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MMH&C Goal: 6,700 Visits. improve g 8,300 —~————_ / NC
Grow Outpatient customer service in outpatient departments by improving % 6.100 i N / N
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Broaden/Grow MMHG&C Goal: 162 Procedures. increase g \ ¢
- the market share for surgical cases and increase the range of § 100
OrthOPEdlc and services we provide. Provide availability to do more complex a 50
cases locally and encourage additional surgeons to use our
General Surgery surgical services. 0
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MMHG&C's Goal: 9.8. rwHc Benchmark: 9.8. The | 10 ~—
-n = age of Plant is a financial measurement indicating the average §8
FaC“lty I TeCh “0|09y 1 0-9 Years “age” of plant and equipment. It indicates the turnover of fixed |>6
asset and is benchmark used in evaluating whether plant and 4
equipment is being adequately updated and/or replaced. 2
O T T T T T T T T T T T T T 1
2002 2003 2004 2005 2006 2007 2008
° 3" - o= \
MMH&C Goal: 100%. measure: staff attendance S 90%
at yearly Rules and Regulations training. This provides ongoing é 809 / \
- staff development and maintenance of optimal employee ; °
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Educatlon I cultu re knowledge, skills, and abilities. These programs will also be » 70%
focused on fostering a shared culture of customer service which g 0%
is imbedded in all services and functions throughout the o °
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